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The Operating Budget
• Legal Requirement to Prepare a Budget

• When
• With Whom
• Adopting the Budget

• Expenses:  Normal Increases to Consider
• Taxes
• Union Wages 

• Expenses:  Unusual Increases
• Expected Repairs
• Insurance

• Income
• Flip Taxes



Capital Expenses
• Statutory Capital Projects 
• Other Capital Expenditures

• New Boiler
• New Roof

• Sales Tax Issue
• CONDO ISSUE – Is consent required?



Paying for the Capital Projects 
• Assessments
• COOP – Underlying Mortgage

• Interest Only
• Self-Amortizing
• 10/30

• CONDO 
• Condo Loan
• Consent Required? 
• Unsecured by Real Estate
• Super’s Apartment Loan



Financial Statement
• Requirement Annually
• Accrual v. Cash
• Meaning of Introduction
• Operating / Cash Flow (see page 6)
• Balance Sheet (see page 7)
• Comparisons (see page 8)
• Footnotes

• Mortgage Info, Location of Reserves, Operating Assessments, 
Union Info, Corporate Taxes, Litigations or Contingent 
Liabilities 
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Transfer Fee / Flip Tax
• Flat Amount Per Share

• Remember to index or allow increases
• Percentage of Sales Price
• Percentage of Profit
• Where to Deposit Funds

• Capital / Operating
• CONDO – Can a Condo Have a Transfer Fee?



Save the Date
Co-op & Condo Learning Center

o June 9 – Recent Laws You May Have Forgotten
• Ravi Sachania, Howard Schechter, Eric Wohl
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Thank you!

Andrew P. Brucker
Fox Rothschild

212.450.9859
abrucker@foxrothschild.com

Robert Mellina 
Prisand, Mellina, Unterlack & Co., LLLP

Edward Howe
National Cooperative Bank (NCB)

212.808.0880
ehowe@ncb.coop
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