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The Operating Budget

« Legal Requirement to Prepare a Budget
 When
*  With Whom
« Adopting the Budget

* Expenses: Normal Increases to Consider
* Taxes
* Union Wages

* Expenses: Unusual Increases
« Expected Repairs
* Insurance

 |ncome
* Flip Taxes
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Capital Expenses

« Statutory Capital Projects

« Other Capital Expenditures
New Boiler
New Roof

« Sales Tax Issue
« CONDO ISSUE —Is consent required?
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Paying for the Capital Projects

e Assessments

« COOP - Underlying Mortgage
Interest Only
Self-Amortizing
10/30

« CONDO
Condo Loan
Consent Required?
Unsecured by Real Estate
Super’s Apartment Loan
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Financial Statement

* Requirement Annually

e Accrual v. Cash

* Meaning of Introduction

* Operating / Cash Flow (see page 6)
« Balance Sheet (see page 7)

« Comparisons (see page 8)

e Footnotes

« Mortgage Info, Location of Reserves, Operating Assessments,
Union Info, Corporate Taxes, Litigations or Contingent
Liabilities
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THE SAMFLE CORFORATION
THE SAMFPLE CORPORATION STATEMENTS OF OPERATIONS

STATEMENTS OF CASHFLOWS FOE THE YEARS ENDED DECEMEEE. 31,
FOE THE YEARS ENDED DECEMBER 31,

X XX DX HXX
CASH FLOWS FROM OPERATING ACTIVITIES EEVENUE
Mut Incoms Sor the year £ 19,877 £ 131118
Maiwtenamce - Apartments £ 2156700 £ 2104002
Adjustmesc: to reconcile set income fo Clperating asessments (ot ) 156,239 141 360
cash provided by sperating activities: Elactricity sohmataring 88,383 89,198
Reveame allocatod to Suancing activitie: (27.600) (113.100) Lats, starage. sublet and other faes 35,716 45,188
Depreciation axpaase. L4477 i Reatal incoma {Note 7) 32,301 31,568
Apcrtiration of debt issuance costs 6,272 3756 =
{Inczeass) in accounts receivable {1,650 [10.352) Interest and dividends 30279 17328
Diecreass in prepaid sxpensas 10635 14653 Lanndry incomwe 0555 13,003
Increass i accouzts payakle 14,480 11,365 —— ————
(Diecruzee) increass in othar currest Habilities (5.92T) 33907 Totzl Bevenae 2 40E &7 T EH
Tetal Adiastnant 128,657 53743
Cach Brovided By Operating Activitiss 148,534 184850 COST OF OPERATIONS
CASH FLOWS FROM INVESTING ACTIVITIES L
Decrsass (incrsass) in reserve fund 110,091 (1.260.517) Adminiimanys SXPAIIE 100,782 iLT
{Inczeass) in building improvements and squipment {632,239} (248.526) Olpereiing sxpensas 1,016,755 1,024 275
Increass (decrease) in bmilding improvements payatile 360,54 {4.202) Fepairs and maintenances 126 578 128338
Cazh (Used) By Imvesting Activities (162,324 (1,513,447) Toxas Lomsa= AEL 5462
) _— _— Financial axpamues 117,968 102 k23
CASH FLOWS FROM FINAKCTNG ACTIVITIES ) N
Amcrization of morgage payable (#0,161) (31.593) Total Cost of Oparations _ e _ 12940
Tranmsfer faan 27,600 113,100
mmmﬂﬁ" moriE2ge pryEtle e ) [f-jﬁﬁ'ﬂg:l Income from operatons before other
(Repaymsat) of fommer corigage paya - 2TT L3 - .
+5) in smamortized dsbt iss outs ] &1 730 item amd depreciafion expenze 106,75 143 420
Canh (Used) Provided By Fizancing Activide {12,561} 1,241 367 Transfar faes (Mot 1) 37,600 113,100
Hat ({decrsass) in cash and cach aquivadeats (25.351) (87:219) NCOME BEFORE DEFEECIATION EXPENSE 13435 156540
(Cath and cach squivaliats at beginning of year 217,851 305,170
- - Deprecisfion sxpemnsa (114477 (125 424)
Caah and Cach Equivalent: 22 End of Year T 192600 £ 21788 —_— —_—

Mot Incoose For The Year 5 19,877 £ 131,116

SUFPLEMENTAL DISCLOSURES - -
Interest paid £ 110599 1 &5 568
Income taxes paid - net of refunds 4 7121 1 &,760




THE SAMTPLE COEFORATION
BALANCE SHEETS
A5 OF DECEMEER 31,
X I0XX

ASSETS
Carrent Azsers:
Cach and cath squivalents § 1824600 217531
Apounts recaivable e KT FEllo T
Prepaid sxpanses 50,759 80304

Total Current Assats J6B,084 311,342
Eeserve Fund: (Neote 3) 1,79E,201 1,508 202

Total Curreat Assets and Kesarve Fund 1066297 2,210 564
Property and Improvements: (Wotes 2 and 4)
Land 3,713 43,713
Building 1.201 257 1.8301 267
Building improvements 2nd equipment 4. 560,483 1T

Todal T.X25.483 6,502 54
Apcmmmlated depreciation (4,429 309) 4.314.832)

Mt Proparty azd [mprovemsats 1796174 2277712
Criher Azsers:
Cash - secarity deposits 3,008 18 463

Totl Assabs § 4867479 $ 43515580
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THE SANMFLE CORPORATION

BALANCE SHEETS
AS OF DECEMBER 31,
XX

LIABILITIES AND SHAREFHOLDERS" EQUITY
Current Lisbilites:
Accroed meostzaps Inmrest £ 0310
Morigage payabls - coment porton (Meote 5) 41,653
Building improvements payzhble 353,235
DChus bo shareholdars - real er@be ax abatanseats 03 857
Accounts payabls: 6B, 742
Advance malnisnance 2B.074
Accreed wagss 2nd payToll taxes 16,121

Total Cuorent Liabilities Gx0.873
Long-Term and Crcher [Liabilities:
Morigage payabls - nat of camrent portion (Mobs: 3 130E 885
Unapsortized debt issmance costs (MNote I) {34.,540)

Mot Long- Tarms Diabt 21384345
Seecurity depouits payabls B00E

Tetal Long-Term and Ciber Liabilities 1,333,353

Total Liabilities 1974225
Sharebolder:' Equity:
Common stock - $1.00 par wahs,

39 000 shares authorized,

37200 shoares issnad and outctanding 37,200
Additonal paid-in capital 4,502,817
Accemulated deficit (1.546.774)

Total Bharcholders’ Equity 1,593,233
Total Liabilities and Sharsholders’ Equity i 4867479

I0RX

£ o463
40,161
1712
82,401
4,252
35513
18551

230,253

2,440,578
{60,511)

1379 TET
12,483

1402250
1,632,303

37.200
4,802,827
(2.966,651)
1,ET3 375

£ 43513870



THE SAMPLE CORFIRATION

Ui slive Sehedule of Revenue anil Expesditu s - Budger, Historicsl and Faresast

For The Y Frace Yes Bexl Ve
Tasmary 1, 200X - Dy B 31, 20X Janmesy | 20XK - Jasmassy 1, 200X -
LK ba 3], 200K T ki 31, DIACK
L Az fual Mastuzi] Fistiail
Mlasssditad) U naedited
REVENTE
Peliaii - A 1] ¥ I 14, 10d ¥ 2,146,300 3 2, 108,08F 3 2185, D
Opraling asecuencal 142, 004 156,139 141 360 156 000
Electrusty ainslamy - EL3as 39, 19K 91,200
Late, storage, abled snd cther fees 33 400 35, 7TIR 45 IBE 31,300
Biental insame 20,0040 32 3431 31 58K 31,000
Inlesssl and Srvideids &0 I 173% 200
Lapndey minme 5,004 9,355 13,005 11,000
TOTAL REVENUE I 360 600 JAGRETE 244130 25301 300
EXFEXNDITURES
Maragement e 51,0040 Loelie ] 48 000 51,500
Frofeasnl les 1,500 43,140 20,177 24,500
Cdser admissteative 5 E0i) 5430 10 SR 6,000
Telsp aral i 2401 2112 21326 2500
Electiuty and jgas 21,000 100,832 1414 107 300
Fusl amd gas - hesnl 103, 500 100,444 112,784 116300
Wiles aml sowes 73,000 0425 158 40, 0Ny
Wag=s 245,004 45029 438025 475 000
Llnicn bemelils 1580, D243 137,569 177 33K 1540, Ow
Farproll laxes 33,030 339E 33256 35 500
Werlen' compensalion sl disahilily 1&,500 19,709 20436 21,500
nmzance 45,0040 42 157 42 3RT 45 Dy
Fermits ind mivacllanans opsaing 3,741 3585 5563 3,700
Ml readmg service - 1338 358K 3600
Ropaiis mnd mainlorsims 151, hod 146,576 128,539 156 500
Mew YWeek City seal colste s R, D 1,003 070 954377 1 024 500
Compiralion laxsi 13,030 & 750 T.2RE L6, 000
Peliorigage: inlerd ind damonicalion 1520, R00 150,607 130360 150,300
Lme alcreds Maeiliny e - 1,250 - 1303
Teanifers I peserve Tomd 31, R0 - - 24300
Cemlinpemcy 100,030 - - 10000
TOTAL EXFENIFTURES 2,362 60 2415310 2,335,537 2521300
Baadgsted Surplus ¥ - £ -
ACTUAL DFERATISG INCOME
BEFNRE OTHER ITEMS TLERS 115302
Ameeticaiaen of moelgge pavahle 40,141 31,393
Teanifer foes 27,600 T3, k0D
Amertizatsen of debil ssuanss Sosts (&, ITT) (3, T5E)
INCOME BEFORE BDEFRECLATIHIN EXFENSE 3 134354 3 156,540
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Transfer Fee / Flip Tax

 Flat Amount Per Share
Remember to index or allow increases

» Percentage of Sales Price
* Percentage of Profit

* Where to Deposit Funds
Capital / Operating

e CONDO - Can a Condo Have a Transfer Fee?
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Co-op & Condo Learning Center

June 9 - Recent Laws You May Have Forgotten
» Ravi Sachania, Howard Schechter, Eric Wohl
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Thank you!

Andrew P. Brucker
Fox Rothschild

212.450.9859
abrucker@foxrothschild.com

Edward Howe
National Cooperative Bank (NCB)

212.808.0880
ehowe@ncb.coop

Robert Mellina
Prisand, Mellina, Unterlack & Co., LLLP
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